Insert Practice Name
Insert Address

Insert Primary Care Commissioning Director Name

Insert PCT Address

Insert Date

Dear Colleague

As I am sure you are already aware, the Department of Health (DH) has recently announced a major programme to span the next two years, to improve access to NHS Dental Services within primary care.  This is with a view to significantly improving access by March 2011. 
Following the briefing events held by the DH during April 09 for dental providers, it is clear that new services commissioned within this initiative, will be aimed at providing new quality services.  Clearly the DH wants to make a big difference by improving new, unique patient access to all patient groups, with services that are better tuned to the local health needs of the various demographic and socio-economic groups across our community. 
Clearly significant numbers of patients may be excluded from these improvements if they require NHS Dentistry Sedation Services in order to access NHS Dentistry.  If they cannot access care due to a severe limit in this service then this issue needs to be considered now, within any PCT commissioning plans.  The government and DH’s goal of providing access to NHS Dentistry for any member of the community that wants it, to achieve 65% access rates for the population, will not be met unless commissioners look carefully at the current level of NHS Primary Care Sedation Service.
As a current provider of NHS Sedation Services, I am very keen to work with you to help develop solutions that meet the needs of the community and Primary Care Trust (PCT) that will also work for providers.  It is clear from advice from the Primary Care Contracting team that new services are best commissioned following an active dialogue with potential providers to ensure any tender or service design takes account of innovation, capacity and operational knowledge and experience carried by practice owners. 

I believe some of the important sedation issues to consider should be:

· Service Strategy

· Patient Need

· Current Demand, Availability, Locations and Access Rates
· Appropriate Capacity for the Future

· Current & Future Referral Pathways (Primary Secondary Care Interface and Clinical Networks)
· Equipment and Facilities

· Relationship with new GP and Dental Access Centres

· Quality Key Performance Indicators

· Commissioning Simple Sedation Services

· Commissioning Advanced Technique Services versus Hospital based General Anaesthesia (particularly for Children)
· High Clinical Need Cases (Contract currency?)
· Service Audits to Demonstrate Compliance with the Key Guidance
Whilst I fully appreciate work on the above may already be well underway within the PCT, I would welcome the opportunity to meet with you directly to help move this work forward and to support the improvement in NHS services across the board.  I can be contacted on (insert contact details).
Yours sincerely

